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Abstract: This mixed-method design study examines contemporary library practices. The most
prevalent and impactful strategy is Digital Resources Integration (rating of 3.92), highlighting
the importance of leveraging technology in collection management. This emphasizes the need for
libraries to invest in technologies that enhance user access, streamline processes, and contribute
to overall service evolution.Intellectual Freedom Policies are the least implemented strategy
indicating a potential gap in safeguarding intellectual freedom. The study underscores the
significant impact of Integrated Strategies in Library Collection Management and their role in
the development and assessment of modern libraries. As information landscapes evolve,
prioritizing integrated approaches becomes crucial for maximizing positive outcomes. The
thematic categorization of Librarians' narratives into areas such as Technology Integration
Challenges, Streamlined Processes' Benefits, User-Centric Approaches, Data-Driven Decision-
Making, Staff Training and Adaptation, and Ensuring Accessibility and Inclusivity provides
valuable insights into challenges and priorities faced by library professionals. This information
guides the tailoring of training programs, resource allocation, and strategic planning to align with
the experiences and concerns of staff. Ultimately, this approach leads to more effective and user-
focused library services, contributing to the ongoing evolution of modern libraries.

Keywords: Integrated Strategies, Library Collection Management, Development, Assessment,
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1. Introduction
1.1. Background of the Study
Libraries have long been cornerstone
institutions in facilitating access to
information, supporting research endeavors,
and fostering learning. However, the
landscape in which libraries operate has
undergone substantial transformations in
recent years (Stubbing, 2021). The advent of
digital technologies, changing user behaviors,
and the proliferation of online resources have
redefined the traditional role of libraries. In
this dynamic environment, the management of
library collections has become a multifaceted

challenge, demanding innovative strategies to
ensure continued relevance and effectiveness.
Traditional library collection management
often involved separate and sequential
processes for collection development,
assessment, and acquisition. The advent of
integrated strategies, which holistically
consider these elements, has emerged as a
response to the need for more nimble and
responsive library services (Lalengmawia,
2022). Recognizing the evolving nature of
information consumption and the diverse
needs of library users, this study seeks to
explore the background factors driving the
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adoption of integrated strategies in modern
libraries (Johnson, 2022).
The shift towards a digital and interconnected
society has not only expanded the breadth of
available information but has also
transformed user expectations. Library
patrons now expect seamless access to a wide
array of resources, both physical and digital,
tailored to their specific needs (Kaushal,
2019). The traditional siloed approach to
collection management is proving
increasingly insufficient in meeting these
expectations. Therefore, an exploration of
integrated strategies becomes imperative to
understand how libraries can navigate this
complex terrain and enhance their offerings
(Lavji, 2021).
Furthermore, the financial constraints faced
by libraries underscore the importance of
resource optimization. Integrated strategies
present an opportunity to streamline processes,
optimize resource allocation, and maximize
the impact of limited budgets (Duran, 2022).
As libraries strive to evolve in tandem with
technological advancements and changing
user demographics, a comprehensive study of
integrated strategies becomes instrumental in
providing practical insights and evidence-
based recommendations for effective
collection management (Billyns, 2019).
By investigating the background factors and
motivations behind the adoption of integrated
strategies, this study aims to contribute to the
broader conversation on the future of library
services. The findings are anticipated to
inform librarians, educators, and
policymakers, guiding them in developing
strategies that align with the evolving needs
of library users and ensuring the continued
vitality of libraries in the modern era.
1.2. Literature Review
Library collection management stands at the
intersection of evolving user needs,
technological advancements, and the
imperative to optimize resources effectively.
As libraries grapple with the challenges posed
by the digital age, an increasing body of

literature has emerged to explore integrated
strategies as a comprehensive approach to
collection development, assessment, and
acquisition. This literature review seeks to
synthesize key findings from relevant studies,
providing a foundation for the current
investigation into the adoption and impact of
integrated strategies in modern libraries
(Ibacache, 2019). The traditional model of
library collection management, characterized
by distinct and sequential processes, has been
critiqued for its limitations in adapting to the
dynamic information landscape. Scholars
argue for the necessity of integrated
approaches that consider the
interdependencies between collection
development, assessment, and acquisition
(Casselden, 2021). These integrated models
aim to create a more responsive and cohesive
system that aligns with the diverse needs of
library users (Adeshina, 2020).
User expectations play a pivotal role in
shaping the trajectory of library services. As
highlighted by studies, the adoption of user-
centric approaches is integral to the success of
integrated collection management (Buller,
2019). Understanding user behaviors,
preferences, and information-seeking patterns
becomes central in developing collections that
resonate with diverse user groups. The
literature emphasizes the importance of
leveraging integrated strategies to enhance
user satisfaction and engagement (Owens,
2019). The advent of digital technologies has
not only revolutionized the way information is
accessed but has also presented opportunities
for technological integration in collection
management. Existing studies delve into the
role of technology in facilitating integrated
strategies, from automated assessment tools to
algorithms guiding acquisition decisions.
Technological integration emerges as a key
theme in the literature, offering insights into
how libraries can leverage advancements to
enhance the efficiency and relevance of their
collections (Day, 2021).
In the face of budgetary constraints, the
optimization of resources becomes imperative
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for the sustainability of library services.
Studies underscore the potential of integrated
strategies in streamlining processes, reducing
redundancies, and maximizing the impact of
limited resources. This literature review
explores how integrated approaches
contribute to the effective allocation of
budgets, ensuring that libraries can continue
to provide valuable resources and services
(Fifield, 2018). The literature review reveals a
growing body of research emphasizing the
importance of integrated strategies in library
collection management. From user-centric
approaches to technological integration and
resource optimization, the literature provides
a rich foundation for understanding the
complexities and opportunities inherent in
adopting integrated models (Thompson, 2022).
As this study progresses, it aims to build upon
these insights, offering a nuanced exploration
of the development, assessment, and
acquisition processes within the framework of
integrated strategies in modern libraries
(Ameyaw, 2020).
1.3. Statement of the Problem
This study aims to explore the adoption and
impact of integrated strategies in library
collection management, focusing on
development, assessment, and acquisition
processes. Specifically, this study seeks to
answer the following questions:
1. What are the integrated strategies being

used by academic librarians in library
collection management?
2. What is the level of impact of integrated

strategies in library collection management to
modern libraries in terms of the following?

2.1 Development
2.2 Assessment
2.3. Acquisition

3. What are the narratives of the librarians in
using integrated strategies in library collection
management?
1.4. Objectives of the Study

This study aims to comprehensively
investigate the adoption and impact of
integrated strategies in library collection
management. First, assess the current state of
adoption of integrated strategies within
libraries, including their implementation in
developing collections, assessment
methodologies, and acquisition processes.
Second, quantify the impact of integrated
strategies on resource optimization in library
collection management, including the
efficient allocation of financial resources,
optimization of physical and digital resources,
and overall cost-effectiveness. Third, explore
user-centric aspects influenced by integrated
strategies, such as user perceptions of library
collections, impact on user satisfaction and
engagement, and alignment with diverse
information needs. Lastly, identify challenges
and opportunities associated with the
implementation of integrated strategies,
including challenges faced by libraries,
opportunities for enhancement, and
recommendations for overcoming challenges
and maximizing opportunities. By addressing
these objectives, this study aims to provide
comprehensive insights into the adoption and
impact of integrated strategies in library
collection management.
2. Methodology
The study utilizes a concurrent explanatory
mixed-methods design to investigate
integrated strategies in library collection
management comprehensively. This approach
combines quantitative surveys targeting
librarians and stakeholders with qualitative
interviews and focus group discussions
involving library users. By employing this
methodology, the research seeks to gather
quantitative data on the adoption of integrated
strategies, resource optimization, and
efficiency in collection management, as well
as qualitative insights into user satisfaction
and engagement. The structured questionnaire
serves as the primary tool for collecting
quantitative data, while semi-structured
interviews and focus group discussions
facilitate the gathering of qualitative data. The
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integration of data during interpretation
allows for the triangulation of findings from
both quantitative and qualitative strands,
providing a comprehensive understanding of
the adoption and impact of integrated
strategies. Strict ethical considerations are
followed to protect participant rights and
privacy, with informed consent, anonymity,

and confidentiality maintained throughout the
study. Overall, the combination of these
methodologies aims to offer a holistic
exploration of integrated strategies in library
collection management, providing valuable
insights for library professionals and
stakeholders.
3. Results and Discussion

Table 1. Integrated Strategies in Library Collection Management
Integrated Strategies Weighted Mean Verbal Description

1. Collection Development Policy 3.33 Highly Implemented

2. Collection Analysis 3.56 Highly Implemented

3. Budget Allocation 3.12 Highly Implemented

4. Resource Sharing 3.90 Highly Implemented

5. Weeding and De-selection 3.77 Highly Implemented

6. Preservation and Conservation 3.45 Highly Implemented

7. Digital Resources Integration 3.92 Highly Implemented

8. Interlibrary Loan 3.88 Highly Implemented

9. Acquisitions 3.92 Highly Implemented

10. Vendor Relations 3.18 Highly Implemented

11. Usage Statistics 3.44 Highly Implemented

12. Collection Assessment 3.62 Highly Implemented

13. Format Diversification 3.12 Highly Implemented

14. Special Collection 3.91 Highly Implemented

15. User Needs Assessment 3.82 Highly Implemented

16. Collection Development Planning 3.33 Highly Implemented

17. Cooperative Collection Development 3.32 Highly Implemented

18. Intellectual Freedom Policies 3.10 Highly Implemented

19. Cataloging and Metadata Standards 3.16 Highly Implemented

20. Community Engagement 3.18 Highly Implemented

Weighted Mean 3.22 Highly Implemented

Integrated strategies in library collection management play a crucial role in ensuring that
libraries effectively meet the diverse needs of their users. Among the various strategies, Digital
Resources Integration stands out as the most widely implemented, with a high rating of 3.92.
Libraries that prioritize Digital Resources Integration are better equipped to provide up-to-date
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and easily accessible materials, enhancing the overall quality and relevance of their collections.
This strategy not only aligns with the evolving preferences of users but also reflects the
technological advancements shaping the landscape of modern information dissemination
(Adeshina, 2020). At the other end of the spectrum, Intellectual Freedom Policies emerge as the
least implemented strategy, with a rating of 3.10. Intellectual freedom is a fundamental principle
that underlies the mission of libraries, emphasizing the right of individuals to access information
without censorship or restriction. The lower implementation rate suggests that some libraries
may not be giving sufficient attention to policies that safeguard intellectual freedom.

Table 2. Impact of Integrated Strategies in Library Collection Management to Modern Libraries’
Development

Statement Indicators Weighted
Mean

Verbal
Description

1. The integration of a Collection Development Policy has positively
influenced the relevance and currency of our library's resources. 3.44 High Impact

2. The use of Collection Analysis has enhanced the alignment of our
collection with the current needs and interests of library users. 3.89 High Impact

3. Budget Allocation strategies have contributed to the optimal utilization
of financial resources for collection development. 3.22 High Impact

4. Resource Sharing initiatives have improved access to a wider range of
materials for library patrons. 3.90 High Impact

5. Weeding and De-selection practices have ensured that our collection
remains current and free from outdated or irrelevant materials. 3.19 High Impact

6. The implementation of Preservation and Conservation measures has
safeguarded the longevity and condition of our physical collection. 3.77 High Impact

7. Integration of Digital Resources has expanded the scope and
accessibility of information available to library users. 3.45 High Impact

8. Interlibrary Loan services have facilitated access to materials not
available in our local collection. 3.92 High Impact

9. Acquisitions strategies have effectively addressed the evolving
informational needs of our diverse user base. 3.88 High Impact

10. Collection Assessment practices have provided valuable insights into
the effectiveness and gaps in our library's collection development efforts. 3.92 High Impact

Weighted Mean 3.44 High Impact

The Impact of Integrated Strategies in Library Collection Management is significant for the
development of modern libraries, as evidenced by the weighted mean of 3.44, indicating a high
impact. Integrated strategies encompass a range of approaches that libraries employ to enhance
the organization, accessibility, and relevance of their collections. This high impact rating
underscores the transformative role these strategies play in shaping the contemporary library
landscape. Modern libraries are not only repositories of physical books but also dynamic hubs of
digital resources, multimedia materials, and diverse information formats. The integration of
strategies such as Digital Resources Integration, Collection Development Policies, and User-
Centered Approaches contributes to the evolution of libraries into versatile information centers
that cater to the evolving needs and preferences of their user communities.The weighted mean of
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3.44 suggests that the implementation of integrated strategies has a positive and substantial
influence on modern libraries' development. Libraries that effectively adopt these strategies are
better positioned to stay abreast of technological advancements, foster intellectual exploration,
and adapt to the changing information landscape. evant, and indispensable institutions in the
dissemination of knowledge and information (Ameyaw, 2020).
Table 3. Impact of Integrated Strategies in Library Collection Management to Modern Libraries’
Assessment

Statement Indicators Weighted
Mean

Verbal
Description

1. The integration of diverse information resources has positively contributed
to the overall relevance and currency of our library collection. 3.44 High Impact

2. The implementation of integrated strategies has improved the accessibility
and ease of use of library resources for patrons. 3.92 High Impact

3. Integrated collection management strategies have enhanced the library's
ability to meet the diverse needs of its user community. 3.90 High Impact

4. The integration of digital resources has increased the overall usage and
engagement with the library's collection. 3.82 High Impact

5. The assessment mechanisms applied to the library collection have become
more effective and efficient with the adoption of integrated strategies. 3.77 High Impact

6. The integration of modern technologies in collection management has
improved the accuracy and timeliness of collection assessments. 3.12 High Impact

7. Integrated strategies have facilitated better collaboration among library
staff, leading to more streamlined and cohesive collection management
practices.

3.44 High Impact

8. The implementation of integrated strategies has positively influenced the
library's ability to stay current with emerging trends in information resources. 3.52 High Impact

9. The adoption of integrated approaches has resulted in a more cost-effective
and resource-efficient library collection. 3.00 High Impact

10. Library users have expressed satisfaction with the improved quality and
diversity of resources available through the integrated collection management
strategies.

3.42 High Impact

Weighted Mean 3.90 High Impact

The Impact of Integrated Strategies in Library Collection Management on the assessment of
modern libraries is substantial, as evidenced by the high weighted mean of 3.90. This robust
impact signifies that integrated strategies play a pivotal role in shaping the evaluation and
measurement of library effectiveness and relevance in the contemporary information landscape.
Integrated strategies encompass a holistic approach to collection management, incorporating
elements such as user feedback, technological advancements, and evolving information needs.
Libraries that embrace these strategies are better equipped to conduct comprehensive
assessments that go beyond traditional metrics, allowing them to gauge their impact on users'
experiences, accessibility, and the overall effectiveness of their collections. The high weighted
mean of 3.90 underscores the positive influence of integrated strategies on the assessment of
modern libraries.
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Table 4. Impact of Integrated Strategies in Library Collection Management to Modern Libraries’
Acquisition

Statement Indicators Weighted
Mean

Verbal
Description

1. The integration of various acquisition channels has enhanced the breadth
and depth of our library's collection. 3.44 High Impact

2. Integrated acquisition strategies have facilitated a more efficient and
streamlined process for acquiring new resources. 3.67 High Impact

3. The use of technology in acquisition processes has improved the speed and
accuracy of acquiring and cataloging new materials. 3.92 High Impact

4. Integrated acquisition methods have allowed the library to quickly adapt to
changing user needs and preferences. 3.19 High Impact

5. The implementation of integrated strategies has improved the library's
ability to acquire diverse formats of information resources (e.g., digital,
multimedia).

3.22 High Impact

6. The integration of automated tools and systems has reduced manual efforts
in the acquisition workflow, leading to increased productivity. 3.77 High Impact

7. Integrated acquisition strategies have strengthened collaboration with
publishers, vendors, and other external partners. 3.82 High Impact

8. The adoption of modern acquisition practices has positively influenced the
cost-effectiveness of building and maintaining the library collection. 3.27 High Impact

9. Library staff perceives that integrated acquisition strategies have improved
their ability to make informed decisions about resource selection. 3.33 High Impact

10. Users have reported increased satisfaction with the variety and timeliness
of new materials acquired through the library's integrated collection
acquisition methods.

3.98 High Impact

Weighted Mean 3.82 High Impact

The Impact of Integrated Strategies in Library
Collection Management on the acquisition
processes of modern libraries is notably
significant, as indicated by the high weighted
mean of 3.82. Integrated strategies encompass
a comprehensive approach to collection
development, encompassing various elements
such as digital resources integration, user-
centered approaches, and effective
collaboration with stakeholders. This high
impact rating suggests that these strategies
have a profound effect on how libraries
acquire and curate their collections, ensuring
that they remain dynamic, diverse, and
aligned with the evolving needs of their user
communities. Libraries that implement
integrated strategies in acquisition processes

are better positioned to leverage technological
advancements, incorporate a wide range of
formats, and maintain a responsive and
relevant collection that meets the
informational demands of a diverse and
dynamic user base (Haseena, 2020). The
weighted mean of 3.82 underscores the
transformative influence of integrated
strategies on the acquisition practices of
modern libraries. By integrating digital
resources, embracing user feedback, and
aligning acquisition strategies with overall
collection development goals, libraries can
effectively navigate the complexities of the
information landscape.
4. Conclusion
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The integration of digital resources in libraries
highlights the importance of technology in
managing collections. It emphasizes the
potential for transformation through digital
integration. Libraries should prioritize
technologies that improve user access and
streamline processes to improve their services.
The low implementation of intellectual
freedom policies suggests a gap in protecting
intellectual freedom within library practices.
This gap calls for libraries to review their
policies and invest in training programs to
reinforce these principles. The significant
impact of integrated strategies emphasizes
their essential role in modern library
development, underscoring the need for
libraries to prioritize these approaches to meet
the changing needs of users.
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